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SPECIAL BOARD OF DIRECTORS/BOARD OFFICERS RETREAT 
President Greg Harper Presiding 
Wednesday, October 29, 2014 at 10:00 a.m. 

i The Alameda-Contra Costa Transit District Board of Directors held a 
I Board of Directors/Board Officers Retreat on Wednesday, October 29, 
i 2014. 

I President Harper called the retreat to order at 10:02 a.m. 

1. ROLL CALL 
Present: Ortiz, Davis, Peeples, Young, Wallace, Harper 
Absent: Williams 

2. ' PUBLIC COMMENT 
There was no public comment offered. 

General Manager David Armijo introduced Interim Chief Planning, 
Engineering and Construction Officer Aida Asuncion who gave an overview 

! of her background and experience. 

3. PRESENTATIONS/DISCUSSION ITEMS: 

3A. Discussion regarding the District's Workers' Compensation Program. 

' [ Human Resources Manager Due Le gave a presentation on the 
I Workers' Compensation Program and an overview of the role and 
[ responsibility of the Leave Management Division. He also discussed 
I settlement authority, metrics, statistics, and ongoing initiatives. 

i Mr. Le addressed questions from the Board concerning Medicare set 
[ asides and future medical expenses, the difference in the value of 
I claims between employee groups, comparisons with other agencies, 
I and how root cause of injuries are analyzed. 
' 
I With regard to tracking root cause injuries, Mr. Le advised that the 
[ safety department staff tracks the types of injuries that are occurring 
i and analyzes trends in order to address issues, with an eye on 
[ suspicious injuries. With regard to injury prevention, the District is in 
I the process of developing a wellness program to address industrial 
I injuries and the rising cost of healthcare. In addition, ergonomic 
\ assessments occur as requested to address ergonomic-related injuries. 

I 
[ No action was taken. The item was presented for information only. 
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3B. Discussion regarding Plan ACT and review of Board Policy 550 -
Service Standards and Design Policy and Guiding Principles 
[Requested by the Board -12/17/08; 2/12/14]. 

Director of Planning and Service Development Robert del Rosario 
introduced Planning Manager Jim Cunradi who gave an overview of 
Plan ACT and how Board Policy 550 fits within the framework, as well 
as the Comprehensive Operations Analysis trade-offs, key issues, and 
next steps. 

Mr. del Rosario discussed the trade-offs associated with a service 
standards policy. The Board offered the following input: 

• The need to incorporate topography into the policy (i.e. walking 
uphill or downhill to a bus stop); 

• The need to recognize that certain situations are unique and should 
not be locked into a one-size fits all policy; 

• The need to take into consideration those who pay parcel taxes 
when making service-related planning decisions; and 

• The need for the policy to be reviewed on a more regular basis for 
amendments which correlate with the availability of census and 
demographic data. 

Lastly, Mr. Cunradi provided an overview of key issues to be addressed 
in the next policy amendment. Future topics for discussion were also 
addressed. 

President Harper pointed out that real time information should have a 
lot of impact on our thinking and how it impacts our planning efforts 
and is worth addressing in Board policy whether it be 550 or some 
other policy. He felt that the District's relationship with BART also 
needed to be defined. 

Public Comment: 
Jane Kramer commented on the notion of integrating the resources 
available with the needs of the public. She said that the efforts to 
engage the publi~ thus far are not enough to get the data needed. 
There needs to be.a district-wide household needs assessment. 

No action was taken. The item was presented for information only. 

President Harper recessed the meeting for lunch at 12:01 p.m. The 
meeting reconvened at 12:39 p.m. 
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3C. Discussion regarding a comparison of the District's post-retirement INFORMATION 
medical benefits with other public agencies [Requested by President ONLY 
Harper- 3/26/14]. 

Human Resources Manager Llew Keller gave an overview the post
retirement medical benefits provided to District employees in 
comparison with other transit agencies and city and county 
governments. 

Members of the Board inquired about the vesting period for benefits 
and the observation that AC Transit's costs tend to be higher than what 
other agencies pay. 

i 
i No action was taken. The item was presented for information only. 
I 

3D. Discussion regarding the reorganization of Board Policies and 
Administrative Regulations. 

District Secretary Linda Nemeroff gave an overview of the efforts to 
l reorganize Board Policies and Administrative Regulations, including the 
i efforts that had already been undertaken as well as the activities which 
[would need to occur complete the reorganization. 

I Director Ortiz felt the major issue was whether people read the policies 
! and whether the General Counsel should be amending policies with 
' l assistance from affected departments. Ms. Nemeroff advised that the 
I reorganization efforts would elevate the importance and recognition of 
i policies, but also make them more user-friendly by dividing them into 
[ more sub-categories and making them easier to cross reference. She 
I added that policies needed to be assigned to control committees and 
1 control departments and reviewed at the appropriate intervals to 

ensure they were kept current. The General Counsel should have an 
active, but not exclusive, role in the process. 

, In addition, Ms. Nemeroff advised that an overarching policy was 
1 needed to define the difference between policies and regulation. The 

policy would also establish review periods as well as procedures for 
amending and repealing policies and regulations. 

1 Feedback was solicited from the Board. Members of the Board 
i commented that the matrix would be a helpful reference for staff and 
the public and should be placed on the website. In addition, it was 
suggested that policies have links to cross-referenced policies and that 
documents be searchable. 

Ms. Nemeroff advised that the policy matrix distributed at the 
i meeting, once finalized, would be presented to the Board for approval 
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in order for the process to move forw ard. 

No action was taken. 
reorganization efforts. 

Staff was directed to move forward with I 

I 

3E. Discussion regarding standing committees. 

4. 

District Secretary Linda Nemeroff gave an overview of the current 
status of the Board's standing committees and made suggestions that 
would utilize standing committees more efficiently by consolidating 
two existing committees and creating a new committee. 

I 
The Board debated and was generally supportive of the 1 

recommendations outlined in the presentation; however, discussion i 
ensued concerning the elimination of standing committees altogether. 
Some Board members felt the implementation of the committee-of
the-whole structure made standing committees obsolete, and, 
therefore, wanted to explore dispensing with them. It was suggested 
that the agenda be organized by topic and that any items requiring 

1 more discussion be discussed over two meetings. 
I I 

No action was taken. Staff was directed to prepare a proposal for I 
consideration to eliminate standing committees. 

BOARD/STAFF COMMENTS 
Members of the Board commented on meetings and events attended .

1 
since the last meeting. 

I 
5. ADJOURNMENT 

There being no further business to come before the Board of Directors, 
the meeting was adjourned at 1:52 p.m. The next meeting of the Board 

, of Directors is scheduled for Wednesday, November 12, 2014. 

Respectfully submitted, 

a~~ 
Linda A.Nemeroff '--
District Secretary 
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